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...with a difference

ENGAGEMENT IS

A transformational Team Workshop,
which delivers practical tools and gives
you the skills to build team engagement
and inspire success.

“"Coming together is a beginning. Keeping
fogether is progress. Working together is
success.” - Henry Ford

Your feam’s ability to gauge and regulate their
own levels of engagement are critical factors
in achieving sustained shared thinking and a
positive culture.

The Engagement Is Key Workshop is based on
some of the latest neuroscience research into
understanding how our brains function

This fun and highly interactive workshop
provides you with confidence, tools and
skills to inspire your team to:

°  LEARN the impact of engagement and
disengagement on your feam

°  UNDERSTAND how behaviour impacts others

°  GAIN stress management techniques and
learn why self-regulation is important

°  ESTABLISH and foster meaningful practices
which improve staff wellbeing

*  DESIGN strategies to build and maintain
engagement

Sarah creates conversational spaces and helps
teams to explore their world and talk through
challenges and issues, whilst strengthening team
dynamics.

Sarah helps teams to understand the root
cause of disengagement and how to build
tfeam engagement.

In this transformational Team Workshop Sarah
draws on some of the |latest neuroscience
research to help you reflect on your practice
and experiment with new and innovative
ways to build and maintain engagement
within your team. You will walk away with the
tools to create a 4-Step - Team Plan which
will support you and your feam to build and
maintain feam engagement!

The tools and strategies learnt can be used
to address some of the requirements of the
National Quality Standards Areas 4,5,6 and 7.




